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Engagement / Alliances / CRX

Skills (ideas, Creativity, Thinking, Diversity, etc.)
Knowledge (Tacit, Explicit) / Tools
Attitudes (Focus, Mastery, Intensity, Integrity)

Absorptive (Exploit from Outside)
Transformative (Exploit from Inside)

"Gardeners"

“Mechanics"

"Change that creates a new dimension
(Peter Drucker)
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L——» Distractive Innovation

e.g., Music videos on Music CDs

0000

(REACTIONS)

RESPONSES

Analyze (Market / Gap Analysis, Targeting Matrix)
Strategize / Plan
[Acquire] Design (validate / Verify / Align)

Implement [Manufacture]
Serve
Diffuse

Financial Capacity (venture Capital)
Customer Intimacy
Brand Mastery

Measure / Audit / Evaluate / Risk
Operational Excellence
Intellectual Capital (Property)



