INNOVATION

EXTERNAL

INTERNAL

INFRASTRUCTURAL

DEMANDS

— Government

» N

g nment O

— Universities / Colleges / Schools
— Financial Institutions

— Venture Capital Organizations
— Investors / Shareholders

Demand

social
Eleromic

—= Businesses

—» Unions / Associations
—» Consumers / Clients
—» Citizens

—» Taxpayers

—» Communities

DRIVERS

Know-What
Know-How
Know-Who

Awareness

Prototyping / Piloting / Experi
Improvisation / Coaching / Mentoring
Incubation /ICM/ KM/ OL / Bl / R&D

Discovery
: BIEISEES Services

Envir ing / 9

Engagement / Alliances / CRX

SKills (Ideas, Creativity, Thinking, Diversity, etc.)
Knowledge (Tacit, Expiicit) / Tools

Capability

Attitudes (Focus, Mastery, Intensity, Integrity)

Siidires

Absorptive (Exploit from Outside)

Capacity

Peogie
Protetces
SR

Transformative (Exploit from Inside)

Actions (Communications, Recruitment, Rewards)

People /
Culture

Leadersnip
Hanagement
Teang

Beliefs (values, Character, Focus, Competencies)

Business

Developmental

Governance
Management
Technologies / Facilities / Assets

Symbols (web Site, Workspace Design, Diversity)

"Change that creates a new dimension
of performance”

(Peter Drucker)

“Nurturers"

Consortia /
Clusters /
Parks

Alliances

Partnerships /
Collaborations /
Cooperations

"Brokers"

"Gardeners"

Product /
Service

IDEAS

Industry /
Community

"Mechanics™

OPPORTUNITIES

THREATS

Risk / Reward
Assessment

P> ( Co-option

e.g., Networks of Excellence

-

Risk / Reward
Assessment

Acquire

Technology /

Skills?

Risk /
Reward
Assessment

- Co-specialization

=/Learning I Internalization

e.g., Marketing Boards / Team Canada

\

e.g., e-Learning

v
OPPORTUNITIES

Risk / Reward
Assessment

=K Disruptive Innovation >

e.g., Napster
(person-to-person musics transfers)

Does it
Reinvent?

Risk / Reward
Assessment

Does it
Improve?

Risk /
ewar
Assessment

N

=/Discontinuous InnovatiorD

e.g., Music CDs

=( Incremental Innovation >

e.g., Music CD storage capacity

=\ Distractive Innovation )

e.g., Music videos on Music CDs

[

v
(REACTIONS)

RESPONSES

Analyze (Market/ Gap Analysis, Targeting Matrix)
Strategize / Plan
[Acquire] Design (validate / Verify / Align)

Implement [Manufacture]
Serve
Diffuse

Financial Capacity (venture Capital)

Commer-

cialize Customer Intimacy

Brand Mastery

Measure / Audit / Evaluate / Risk
Manage Operational Excellence
Intellectual Capital (Property)
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